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Thank you for taking the time to learn about The
Library Project. This Annual Report is divided into
three parts:

What is the Library Project?
Our Programs in 2010
2010 Financial History
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What is The Library Project?
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The Library Project was founded on the simple idea that education
is change. Education is the catalyst which breaks the cycle of poverty
in the developing world and provides children with the opportunity for
a positive future. Education is also empowerment. If we educate the
children of the developing world, we give them the power to reach
their goals. Education opens the doors of opportunity for children
and provides them with the tools for a better future for both them and
their families.
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The Library Project donates books and libraries to
under financed schools and orphanages in China. We
believe education is the key to breaking the cycle of
poverty that exists in the developing world. As we see it,
education is change. We accomplish this by:

Involving the local community through book drives
and awareness raising

Providing libraries to underfinanced orphanages and
elementary schools

Partnering with local NGOs (charities)
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Our Programs in 2010
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As of December 31, 2010, The Library Project has established 350
elementary school libraries. We’ve put more than 250,000 Chinese
language children’s books into the hands of eager young readers.
Over 100,000 children now have access to improved educational
infrastructure. These amazing results could not have been attained
without the help and support of so many. This year’s 2010 Annual
Report is in many ways a celebration of your continued support to
improve the education found in schools throughout China.
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The Library Project’s “Reading Corner” program
donated 73 libraries throughout China in 2010. Reading
Corners go into small schools with typically less than 100
students.

Reading Corners are a huge boost to the educational
infrastructure found at these small rural elementary
schools, because most small schools do not have
reading material beyond text books. Reading Corners
are filled with colorful local language books that are
either purchased in-country or acquired through local
community based book collections.

As a reward for the student’s assistance in setting
up a donated library, a small party is arranged with
educational games, balloons, and crafts.
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The Library Project’s “Reading Room” program
donated 52 libraries throughout China in 2010. Reading
Rooms go into larger schools with typical more than 100
students.

The reading area is designed to be a safe and
accessible place for children to feel comfortable while
nurturing their educational curiosities. Colorful posters,
games, furniture, and floor mats make the libraries inviting
and happy places for the children to learn and grow.

Children are involved in many aspects of a library’s
development and construction by helping to unpack the
books, setting up mats, and cleaning the new space.

PERB T 2010FEAETE &t —LIRE T 52/
BHRREE. BHREE—RE ﬁ?;ikﬁfmmk
Kk, MERBRREIFR.

FERIZITETRE, FEMES, LEFI8
HEEMRIMREF. BRIRNER FTHE8
RIEXL, REMNFKEMFRABERFEEEEER—1
BFNFE SRR ATIR R K i

BFINtS 53 ERERIREREPE LNkE
B, szt THHERRES.



The Library Project works in 20 provinces throughout
China. With that said, we have two provinces that we
primarily focus our efforts: Shaanxi and Anhui.

We work in some of the most remote regions in
China, with the most underfunded rural elementary
schools. The Library Project completed an amazing 125
elementary library school donations throughout China
in 2010.

2010 found The Library Project expanding into six
additional regions: Hubei, Hebei, Gansu, Ningxia Hui
Autonomous Region, Guangxi Zhuang Autonomous
Region, and Beijing.
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In the Fall of 2010, The Library Project began
donating libraries to elementary schools supporting the
Beijing migrant community’s children. This was made
possible because of the generous financial support from
the Rotary Club of Beijing. Our first 20 libraries alone
have benefited over 13,000 students.
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Children’s Gl
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The Library Project have donated over 250,000
children’s books to rural elementary schools and
orphanages in China. We work directly with regional
book store warehouses, online distributors and resellers.
We receive deep discounts between 20-80% off the
retail price of each book. This allows us to provide the
highest quality books at the lowest possible price to each
elementary school and orphanage.

The Library Project provides a wide range of local
language children’s books including: history, science,
short stories, fairy tales, books for very young readers,
children’s dictionaries, children’s reference books, and an
assortment of comic books. Each school also receives
a full set of children’s encyclopedias for older students.
Every book is in full color and of the highest quality.
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The Library Project collected over 50,000 children’s
books through our National Book Collection Campaign in
2010. The campaign takes place at elementary schools,
high schools, corporate conferences, companies and in
local communities.

The donated children’s books were of the highest
quality and in a “like new” condition. Our National Book
Collection Campaign not only gets the community
involved, but also raises awareness of the realities of rural
elementary schools and orphanages.

In 2010, book collections were conducted at CitiBank
offices and banks, Aston Schools, ClarkMorgan, Hyatt
Hotels, Peninsula Hotels, Sanofi-Aventis, PFW, and many
other locations.
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The Library Project conducts a comprehensive
Librarian Training Course for teachers and the
administration of every elementary school and orphanage.
The course provides instruction on how to check books
in and out to students, how to use the children’s books in
a classroom setting and how to get the students involved
in the maintenance of their library, etc.

The Librarian Training Course is a “crash course” on
how to manage their new library, and gets the teachers
and administration up to speed on day-one. We have
found that once we began conducting this training
course, 100% of our libraries are used on a daily basis.

In 2010, The Library Project conducted 125 librarian
training courses benefiting 982 teachers and librarians.
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Our volunteers are a huge reason for our success.
Thanks to their dedication, passion, and commitment,
we are able to offer the gift of books to tens of thousands
of children while keeping our overhead low. \We’re always
looking for new volunteers!

“Our volunteers play an important role in introducing
the students to their new library. Games are played,
songs are sung, and of course books are read. It is a
very positive experience for everyone involved; the school
administration, teachers, students, and the volunteers,”
says Jenny Wang, The Library Project’s Country Director.

The Library Project has worked with over 10,000
volunteers in 2010 located all over China and abroad.
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In 2009, Linda Wang raised enough money for a
library donation by soliciting her friends and coworkers
at Sanofi Aventis. Since then, Linda has donated an
additional 12 libraries in Anhui, Shaanxi and Guangxi
Zhuang Autonomous Region. This photo is of Linda
Wang and her coworkers at her first library donation
located in Anhui.
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The Library Project likes to get the employees of
donor companies involved in the donation of their library.
Employees help by doing educational activities with
children, delivering donated items, conducting librarian
training courses and sorting books. It is a great way for
corporate employees to improve the education at a rural
elementary school while also becoming closer to their
fellow employees.

Corporate involvement has come from Cummins,
Brady, Siemens, Pratt & Whitney, Prax Capital, Jaguar
Land Rover, GlobalHort, PFW, Grace, Aston Educational
Group, Beijing Rotary and Sanofi Aventis both financially
and with employee involvement as volunteers during
library donations. Whereas other larger charities require
compensation for their employee’s involvement, The
Library Project encourages employees to get involved at
no cost.

Hundreds of our volunteers are employees of
Cummins Inc, a US-based manufacturer of diesel
engines and related technology. Cummins is also one of
The Library Project’s major donors. The company, which
donated 46 libraries last year, encourages its employees
across China to help The Library Project, said Julie Liu,
chairwoman of Cummins’ Corporate Social Responsibility
Committee. “They are very donor-oriented,” Liu said of
The Library Project. “They are a small NGO, so we don’t
have to handle the bureaucracy involved with some of the
larger NGOs.”
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The Library Project has been lucky enough to form
long-term partnerships with a number of corporate
donors and government agencies in China.

The Library Project has partnered with the Xi'an
Charity Association for the past four years. The Xi’an
Charity Association is a city-wide non-governmental
charity organization. They are a huge reason why we're
able to provide high quality libraries to so many remote
regions of China.

Corporate donations of $10,000 or more during the
2010 calendar year:

Partner Donation Libraries
Cummins, Inc. $82,000 50
Brady Corporation $50,000 30
Beijing Rotary $25,000 39
Alfred Dunhill China $15,000 10
Sanofi Aventis $10,000 12

Corporate book donations during the 2010 calendar
year:

Partner Books Collected
Aston Educational Group >40,000
ClarkMorgan >5,000
Hyatt Hotels >1,000
Peninsula Hotels >1,000

Sanofi Aventis >1,000
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The Yue Ba Center Elementary School is located in
rural Shaanxi with 50 students. The Library Project, with
finacial support from GlobalHort and PFW, provided this
beautiful library that the students can enjoy daily. This is
by far the brightest room in the school.
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Our Team ®

(From left to right) Tom Stader, Founding Director; Belinda Yu, Logistics & Purchasing; Christine Wang, Shanghai Coordinator;
Rebecca Gao, Project Coordinator; Jenny Wang, China Country Director; Nichole He, Transparency Manager; Jocelyn Jia, Volunteer
Coordinator. (MEZHR) i#B, THEE SFh XUWHRER 7 LENBAWAR &85 WEWAR E&H XE
Bl B, AMENE "BUAE EEEMAEAR.

The Library Project has an amazing team that tirelessly strives to make the world a better place.
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EXECUTIVE BOARD
Tom Stader Ryan Holliday Phil Mercurio Patrick Watene
Xi’an, China San Francisco, USA Adelaide, Australia Xi’an, China

Chris Brown Nick Ingleton Jackie Ng
Beijing, China Dalian, China Hong Kong, China

Donn Garton Kevin Kruse Scott Perkins
Ho Chi Minh City, Vietnam Pennsylvania, USA San Francisco, USA

Scott Glassmeyer Philip McCrea Adam Simpkins
Bangkok, Thailand New Jersey, USA Incheon, South Korea
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2010542 2010 Financials

SUPPORT & REVENUE PN 2010
Fundraising E& $280,558
Interest Income FIE $15

Total Income ISYLPN $280,573
EXPENSES T H 2010
Overhead Expenses HEHFX

Advertising & Marketing IE5min $585
Bank Fees WITFLEZR $1,835
Miscellaneous ZrIn $232
Insurance 1R $80
Office Expenses hAEZEA $4,304
Rent x| $3,207
Travel Lo $9,754
Employees ANRER $20,920
Total Overhead Expenses B&EHFLZ 25 $40,917
Program Expenses mE#HA

Books, Furniture, Computers, etc. EH. RE. BHxZE $115,866
Employees ANG#EH $17,717
Logistics b $7,777
Miscellaneous I $5,161
Travel RiBE $12,512
Total Program Expenses TMBEZEAZEN $159,033
Total Expenses 2t $199,950

For the year ending December 31, 2010
(USD)

The Library Project is committed to
maintaining a careful balance between
its ambitious program objectives and
operating efficiently.

Highlights of our 2010 financials
include:

Robust revenue growth with
US$280,588 in cash donations; a 58%
increase over the prior year’s total of
Us$118,732.

US$159,003 invested toward our
programs — a 35% increase over the
prior year’s total of US$102,660.

Programmatic  spending constituted
80% of our total expenses, meaning that
only 20 cents out of every dollar spent
went toward overhead.
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2010 Sources of
Revenue by Region

Americas 53% —

Asia/Pacific 41%
Europe 6%

2010 Donations by
Type of Donor

Corporation 62% —
dehuas19%-/////

Foundation 14%
School & Other 5%
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2010
Total Expenses

Program Services 80% —
Fundraising, Management
and General 20%

2010 Program
Expense Breakdown

Books, Furniture &
Computers 73% /

Employees 11%
Travel 8%
Logistics 5%
Misc. 3%
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