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Thank you for taking the time to learn about The Library
Project. This brochure is divided into three parts:

What is the Library Project?
Orphanages, Schools & Our Programs
One Book at a Time
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What is The Library Project?
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The Library Project was founded on the simple idea that education is
change. Education is the catalyst which breaks the cycle of poverty
in the developing world and provides children with the opportunity
for a positive future. Education is also empowerment. If we educate
the children of the developing world, we give them the power to
reach their goals. Education opens the doors of opportunity for
children and provides them with the tools for a better future for both
them and their families.
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The Library Project donates books and libraries to poor
schools and orphanages in China and Vietnam. We
believe education is the key to breaking the cycle of
poverty that exists in the developing world. As we see it,
education is change. We accomplish this by:

e |nvolving the local community through book drives
and awareness raising

e Providing libraries to underfinanced orphanages and
elementary schools

e Partnering with local NGOs (charities)
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Orphanages, Schools & Our Programs
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Books of all kinds play a critical role in a child’s development.
Unfortunately, there are very few books beyond school text books
found in most orphanages and countryside elementary schools

in Asia. Regardless of any other factors and conditions, a lack of
books is an issue in and of itself. Having additional books available
helps to encourage independent learning, intellectual curiosity, and
a lifelong passion for reading. Children’s books are a luxury to have
in Asia, and are a rarity to be found in an orphanage or a countryside
elementary school.
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We provide libraries for small elementary schools and
orphanages in China and Vietnam. These libraries

are filled with colorful local language books that are
either purchased in-country or acquired through local
community based bookdrives. The reading area is
designed to be a safe and accessible place for children
to feel comfortable while nurturing their educational
curiosities. Colorful posters, games, furniture, and floor
mats make the libraries inviting and happy places for the
children to learn and grow.

The children are involved in many aspects of a library’s
development and construction by helping to unpack
the books, set up mats, and clean the new space. As
a reward for the children’s assistance, a small party is
arranged with educational games, balloons, and crafts.
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H4E Our Libraries
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The Library Project has some amazing yet attainable goals: by the
end of 2008 we will have donated over 80 libraries to orphanages
and countryside elementary schools in Asia. The number of libraries
will more than double by the end of 2009. Projecting further into

the future, we hope to provide 350 libraries by the end of 2010. Our
goal is to develop The Library Project into an organization that helps
empower millions of children every year through the gift of education.
This goal will take an enormous amount of dedication, planning, and
hard work. We need your help.
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One Book at a Time
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Note: 2007 being our first year of operation, our
Overhead Expenses vs. Program Expenses were

higher than we would have liked. Computers, desks

and starting up an office made up much of the

Overhead Expenses. In 2008 we expect our Overhead

Expenses to be at 10% over Program Expenses.
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Income & Expenses
Income
Donations
The Library Project
Total Income

Expenses
Overhead Expenses

Bank Service Charges
Consultant

Marketing

Miscellaneous

Office Supplies

Postage and Delivery
Printing and Reproduction
Rent

Training

Utilities

Total Overhead Expenses
Program Expense

Books
Furniture
Employees
Logistics
Miscellaneous

Total Program Expense
Total Expenses

Net Income

39,484.15
39,484.15

417.78
400.00
599.54
993.72
6,717.75
150.00
158.23
2,300.00
189.00
1,041.40
12,967.42

7,055.33
2,643.26
2,100.00
7,430.14
328.10
19,456.83
32,424.25

7,059.90
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The Library Project will have over 80 libraries in schools
and orphanages in China and Vietnam by the end of
2008. Projecting further into the future, we hope to
provide 350 libraries by the end of 2010.

Our projected growth is donor based. One children’s
book costs $1. As we receive donantions, we buy
children’s books for schools and orphanages in Asia.
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The Library Project has an amazing team that tirelessly strives to make the world a better place. Feel free to contact
any of them to ask questions about The Library Project.
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Thomas Stader
Founder

Xi'an, China
tom@library-project.org

Philip McCrea

Board Member

New Jersey, USA
pmccrea@library-project.org

Kevin Kruse

Board Member
Pennsylvania, USA
kevin@library-project.org

Ryan Holliday

Board Member

San Francisco, USA
ryan@library-project.org

Scott Glassmeyer
Board Member
Bangkok, Thailand
scott@library-project.org

Phil Mercurio

Board Member
Adelaide, Australia
phil@library-project.org

Nick Ingleton

Board Member

Dalian, China
nick@library-project.org
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